AQUIT

EDUCATION, QUALIFICATION AND
CERTIFICATION OF SERBIAN IT-EXPERTS
for the needs of IT projects and companies in
Germany and the EU

3" round of courses —
Presentation of the project June 15, 2005
Belgrade
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Agenda

09:00 -09:30 Registration
09:30 —09:45 Opening, W elcome of the host institution(s):
e  Prof. M. Nedeljkovic, Dean of the Faculty of Mechanical Engineering Belgrade
e  Prof. A. Sedmak, Ministry of Science and Environmental Protection, Republic of Serbia
e  Mr. Greiff, Embassy of FR Germany in Belgrade
09:45 -10:05 Competitive Knowledge- and Technologytransfer — the approach of the Steinbeis Foundation/
Steinbeis University Berlin (SUB — Prof. Dr. Dr. h.c.mult. ohann Lohn)
10:05 -10:25 Presentation of DEG mbH and its policies (Mr. N uffer)
10:25 -11:00 Presentation of AQUIT project and its structure
e  General presentation (Prof. A. Jovanovic) — 10 min
e Innovation Center Belgrade (Prof. I. Arandjelovic) —5 min
e Innovation Center Novi Sad (Prof. Z. Konjovic) —5 min)
e Innovation Center Kragujevac (Prof. N. Hlipovic) —5 min
e Innovation Center Nis (Prof. M. Trajanovic) — 5 min
e  Certification (Prof. A. Jovanovic) —5 min
11:00 - 11:30 Coffee break; “AQUIT Exhibition” (display of posters on AQUIT structure, pilot project, partner

universities and companies, courses...)
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Agenda

11:30 —11:45

Example of AQUIT Hlot Project with a Serbian university (Dr. O. Tosic, Prof. M. Trajanovic)
o Presentation of the Serbian partner (University of Nis)
. Presentation of the German partner (MIT GmbH, Aachen)
o Contents of work and deliverables

11:45 -12:00

Example of AQUIT Hlot Project with a Serbian Software Company (Mr. Jegdic/ Mr. Babic/ Mr. Balos)
o Presentation of the Serbian partner (SAGA d.o.o0.)
o Presentation of the German partner (BN S GmbH, Erfurt)
. Contents of work and deliverables

12:00 —12:15

“AQUIT after AQUIT’ — Future plans and expectations
o Overall structure, Education/ Certification, Outsourcing
o Hosting of Local AQUIT Offices Serbia: universities, institutes, private companies
o Examples of hosting at a university and IT companies (Prof. A. Jovanovic)
o Example of hosting at an Institute (Prof. D. Domazet)
o Panel discussion

12:15 —-12:45

AQUIT Certificates Award ceremony (certificates will be handed out by Prof. Lohn)

12:45 —14:00

Cocktail Reception. During the reception, guests will have an opportunity to discuss the possible
collaboration with German partners through AQUIT infrastructure. This time will be also used for
interviews of STW and DEG representatives, and main AQUIT stakeholders with local media.
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PARTICIPANTS OF THE MEETING

110+ overall
ca. 60% AQUIT stakeholders

ca. 40% certificate nominees

YV V V VY

high representatives of
» German embassy (Herr Greiff)
» Steinbeis and DEG (Prof. Lohn, Herr Nuffer, Herr Haug)
» Serbian government (Prof. Sedmak)

» Deans and department heads of Universities in Belgrade, Novi Sad,
Kragujevac, Nis, Zrenjanin and Subotica

» Directors of important industries (Zastava, Dunav-Preving, ...)
» 4TV teams

» 4 newspapers/magazines
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AQUIT

» AQUIT is a co-operation project between the Steinbeis Foundation
Germany (a worldwide operating know-how and technology transfer
innovation service enterprise with more than 4,000 employees in
more than 600 transfer centers in more than 40 countries) and the
German organization DEG (Deutsche Investitions- und
Entwicklungsgesellschaft mbH, member of KW Banking Group, one

of the largest European development finance institutions) addressing
the issue of

,ZAusbildung und Qualifizierung von IT-Arbeitskraften in Serbien —
Qualification and certification of potential Serbian IT-experts “.

B ~DEG

STEINBEIS FOUNDATION 1 KFW BANKENGRUPPE

Deutsche Investitions- und Entwicklungsgesellschaft mbH
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http://www.stw.de/
http://www.deginvest.de/

AQUIT Basic idea
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AQUIT Basic idea
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AQUIT Components
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Main components of AQUIT are:

» AQUIT Infrastructure

» AQUIT Courses

» AQUIT Roaster of Certified IT experts
» AQUIT (Pilot) Projects
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AQUIT Team (under Steinbeis contracts)

1. Mr. Daniel Balos (Dipl.-Ing.)
Steinbeis-PL: Databases, Trainer/Train-the-trainer, QA-Manager...

2. Mr. Jan Bandera (Dipl.-Ing. FH)
Steinbeis-STZ-L: International cooperation...

3. Ms. Sanja Bozulic (Dipl.-Ing.)
Steinbeis-STZ-L: Course materials...

4. Ms. Radmila Guntrum (Dipl.-Ing.)
Steinbeis-PL: Local AQUIT Office Serbia, QA in Serbia, trainer, ...

5. Ms. Snezana Jovanovic (Dr., Dr. med.)

Steinbeis-STZ-StL: Project Manager deputy, contracts, ...
6. Mr. Mateja Opacic (Dipl.-Ing.)

Steinbeis-PL: Local AQUIT Office Serbia, communication Serbia, press, ...
7. Mr. Miodrag Perunicic (Dipl.-Ing.)

Steinbeis-PL: Web-Manager, reporting, Communication, Organization ...
8. Mr. Arthur Sauter (Dr.-Ing.)

Steinbeis-PL: Presentations, PR, Links to companies in Germany ...
9. ....A.Jovanovic (Steinbeis-STZ&STI-L)
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Project ,in a nutshell®

Main goal of the project:

» Creation of an outsourcing- and education infrastructure (IT-qualification and
certification) in Serbia, according to the special requirements and needs of German /
EU industry partners

Main project measures:
» Preparation of IT experts in Serbia for work for EU partners
» Qualification/certification on site in Serbia
» Train-the-Trainer measures in Serbia (multiplication effect)
» Pilot projects in the collaboration of German industry partners
Main benefits:

» Germany: Pool of qualified and certified Serbian IT experts who will be able to work in
their country without coming to Germany, but in accordance with German
requirements and standards

» Serbia: Transfer of important, clean technologies and methods which are in great
demand, thus accelerating Serbia’s ,,alignment® to European economy ... NO BRAIN-
DRAIN!!!
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AQIUT Solution

German/EU IT-Outsourcing /), projects

Serbian

partners

A

|STEINBEI$ FOUMDATION |E_§]T_“_] AQUIT

4
g
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Procedures
| Bookkeeping

INFRASTRUCTURE

= Project Management
» Coordination, communication

WWW. aquit.net

Training & » Interfacing, brokerage
— DEC Certification » Dissemination & PR
| = Quality Management
| | | | h
AQUIT AQUIT AQUIT
(ELES & Pilot Projects IT-Experts
Certification J

Catalogue of
LQUITT
Courses

AQUIT Courses

Catalogue of
AGUIT Filot
Frojects

AQUIT Roaster
{catalogue) of
IT-Experts and
Companies

IT-partners

Steinbeis
Certificates

AQUIT original/unique
Technology Transfer Infrastructure
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AQIUT Approach: the ,Dual System* 0N
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Technology Transfer by means  Technology Transfer by means
of Education & Certification of Projects & Outsourcing

AQUIT

‘ Needs,
<a Queries /

German Partners
= companies

AQUIT Infrastructure
Project Management
Team leading
Coordination
Communication
Training & Certification
Quality Management /
Procedures

PRE PROJECT v PROECT
PHASE PHASE

Serbian Partners
= |T Companies
= Universities

= |T Teams
= |t Experts

STEINBEIS UNIVERSITY
CERTIFICATE

Specifications,
Requirements

“Education, Qualification and
for the Demands of IT Projects an

Resullts,

Offers Deliverables
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AQUIT Education and Certification

LEVEL I:
AQUIT o
Management
inlIT

Projects (PM)

Steinbeis
Basics

LEVEL I1:

Special IT Skills and Tools
for specific Applications

LEVEL II:

= Quality Management in IT Projects (QM)

= Business Communication and Management of Intercultural
Differences in IT Projects (InterCult)

= Software development process improvement (CMMI)

Relational Database Systems (RDMBS)
C/C++ Developer (CPP)

Java Developer (JDEV)

Visual Basic Web Solution (VBNET)
C# (C#)

Design Patterns... (RefC, RefJ)

Intranet/Extranet Banking (E-Bank)
Medical Applications (MedApp)
Mobile Telephony (EmbedC)
Energy Efficiency (EnEff)

Risk and Insurance (RISK)
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AQUIT- Certification Scheme

» Different starting points
with respect to the
AQUIT certification :

Fle Edt View Favorkes Tools Help

J - O - X @ @] P sexch Favorkes €9 | (v oy 3 - ©803 Links »
Address [£] http:fwww.aqut.netjexams/om B (&

3 = icrosoft I S =lo/x]
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advanced Risk Technologies (R-Tech)

FEducation, Qualification and Certification of Serbian IT Experts

_AQU lT for needs of German and European IT market.
Project

Stay informed...

Name: |John Doe m: 12345

Fmail: |1ohn@doe com

QM Examn 1
True/False
Indicate whether the sentence or statement is true (1) or false (F). can d i d ate
v| 1. Exploring the concept and operation and maintaining are fwo phases of software development Ife cycle \
v| 2 Documenting errors in software & imporiant in order fo identfy easier the individual who made o mistake during software development
and Jo hove proper software documentation system
v| 3. Ineach software development project decision should be faken on the level of component that will be lowest managed configuration
lem
v| 4. The ISO 9001:2000 specties req # for quality g t system where an organization needs fo make sef-assessment
resulfing in an opinion or judge of the effectiveness and efficiency of the organization and moturity of the quality management system
w| 5. The ISO 9000 series of standards is dealing with req & for quality g t system in software development
21 & Tha ISO 900N cariac nf cnndnmc i danlinn with b far nonlit, d eumbam Far mdarnal nurnacec =l
] hittp: {jwww.risk-technologles. com/ © Intemet

-

[ ] ~
A
» ’,
.
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\ -
\ [ ]

Project / company
in Germany

/

/

neral IT skills

/

Special IT skills for
Proiects
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AQUIT Pilot Projects

AQUIT

Needs,
Queries

PREPROECT

PHASE

Offers

German Partners
= companies

AQUIT Infrastructure
* Project Management
= Team leading
= Coordination
= Communication

Specifications,
Requirements

» Training & Certification
= Quality Management /
Procedures %

Serbian Partners }
= |TCompanies ...
= Universities
* T Teams

Results,
Deliverables

» |t Experts

3 parties
Instead of 2!
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AQUIT in numbers, June 2005 ...
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ca. 900
330+
178

98

26

56

4

o+

Participations in the courses

IT Experts involved in the roaster
Certificates issued

Persons certified

Courses prepared

Courses held

Projects under contract

Projects under consideration
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Conclusion

» INNOVATIVE concept of technology transfer (education +
projects)

» SUSTAINABLE concept (will last after the project end)

» TANGIBLE results (numbers and €’s!)

» WIDELY ACCEPTED/ESTABLISHED >>> ®!

STEINBEIS FOuNDATION |
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Conclusion - Benefits

=8

» COURSE PARTICIPANTS

» LOCAL TRAINERS

» LOCAL COMPANIES (participating in the projects)
» GENERAL

STEINBEIS FOuNDATION |
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=Course materials

Conclusion — Steinbeis STW in AQUIT "
\
> S _susTainaBLE | e
=AQUIT infrastructure
sself-sufficiency
=flexibility
>T—TANGIBLE B
=Certificates
| ——

*Projects

>W — worth-the-money

=Low (fixed) costs
=L ean-management

=Best/unique at the market
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AQUIT- Certification Scheme

» Different starting points
with respect to the
AQUIT certification :

Fle Edt View Favorkes Tools Help
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advanced Risk Technologies (R-Tech)

FEducation, Qualification and Certification of Serbian IT Experts

_AQU lT for needs of German and European IT market.
Project

Stay informed...

Name: |John Doe m: 12345

Fmail: |1ohn@doe com

QM Examn 1
True/False
Indicate whether the sentence or statement is true (1) or false (F). can d i d ate
v| 1. Exploring the concept and operation and maintaining are fwo phases of software development Ife cycle \
v| 2 Documenting errors in software & imporiant in order fo identfy easier the individual who made o mistake during software development
and Jo hove proper software documentation system
v| 3. Ineach software development project decision should be faken on the level of component that will be lowest managed configuration
lem
v| 4. The ISO 9001:2000 specties req # for quality g t system where an organization needs fo make sef-assessment
resulfing in an opinion or judge of the effectiveness and efficiency of the organization and moturity of the quality management system
w| 5. The ISO 9000 series of standards is dealing with req & for quality g t system in software development
21 & Tha ISO 900N cariac nf cnndnmc i danlinn with b far nonlit, d eumbam Far mdarnal nurnacec =l
] hittp: {jwww.risk-technologles. com/ © Intemet
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AQUIT- Certification Scheme

» AQUIT Curriculum: Several, logically grouped
courses/certificates, leading to, e.g., “AQUIT
IT-Expert: Database Technologies” Level Il

Course 22
STEINBEIS UNIVERSITY

Level Il

STEINBEIS UNIVERSITY

STEINBEIS UNIVERSIT

Course 26

1
C O in the framework of the project
2 urse
- AQUIT:
STEINBEIS UNIVERSITY .
"Ed; 1 for the Demands of IT Projects and Companies in Germany and the EU”
|
& Mr. Marko Markovic, M.Sc.
~ stemseis univ Course 3
IBEIS UNIY] el
Management of IT Projects
“AQUIT Certified Expert — PM’
(Certificate Nr. 123/45/678
“Ed
AQUIT:
"Education, Qualification and Certification of IT Experts in Serbia,
for the Demands of IT Projects and Companies in Germany and the EU”

Berin/Stuttgart, June 15, 2005
Mr. Marko Markovic, M.Sc.

Prof. Dr. Dr. h.c. mult. Johann Lohn
President

has successfully passed

the Certification Examination of the Course

Prof. Dr. Aleksandar S. Jovanovié

Director
STENBEIS-UNIVERSITY BERLIN

STEINBEIS- TRANSFER INSTITUTE
ADVANCED MANAGEMENT TECHNOLOGIES
Management of IT Projects
and s hereafter allowed to bear the itle
“AQUIT Certified Expert — PM"

(Certificate Nr. 123/45(678
Prof. Dr.

STEm

BerlinStuttgart, June 15, 2005

Prof. Dr. Dr. h.c. mul. Johann Lohn
President

Prof. Dr. Aleksandar S. Jovanovié
STENBEIS-UNIVERSITY BERLIN

STEINBEIS-TRANSFER INSTITUTE
ADVANCED MANAGEMENT TECHNOLOGIES
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MIT GmbH
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Address |$E| htkp: e, mikgrabh, defefindes, hkm

jGD

Management Intelligenter Technologien GmbH

==Career at MIT GrnbH
Cur current job openings

Ej Done

Solutions _ Evemts _ AboutUs _ Partners _ Press Releases

i
==www,dataengine.de
Mow even more dl” . ;
information an - mE"gmgf
CataEngine's awn website! r
==Would vou like to know yvou
custormer bether?
Take a lool at our convincing
applications for financial service
Ccompanies
*=8 Joint-Wenture between
Bertelsmann Finanz Service GmbH and -~ )
MIT GrmbH .
delivers on-line information on credit BFS flnanCE
assessment and fraud prevention

El

& Internet

| sTeiNEIs Founpation [B]
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EMSG GmbH

Risk and Emergency Management - Research and Policy Perspectives

STEINBEIS FOUNDATION




EMSG GmbH

30%
, 22227 M€
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BNS GmbH

.&ddress @ kb v, balanced-systers, defhtml_e,frames, himl

E :&aiammd:ﬂﬂwmxk:ﬁg\mrm L

» Home
P About us
¥ Products We build economic
development machines
» R&D P
b Metwork/Links
» Contact dnder the "Theory of Technopole", economic sciertist hawve formulated the "hewe
buziness and regional palicies" theary | which dezcribes crestive growth policies.
|
A= endogenous growth parameters inthe beginning, an active technological policy
Balanced Hetwork and & stratedically aligned training and qualification paolicy are worked out,
Sy=tem= Ltd.

Bodelschwinghstr, 25
- 99096 Erfurt
T. 0361, 6534 095

F: 0 361. 63354 0597
infof@balanced- The Balanced Metwark Systems GmbH develops management systems based on

systems de thiz knowvledge. Becauze of the wery complex muttidimensional parameters
invalved in a regional network, the Balanced Scorecard System iz the ideal tool for
contral. Cur "economic developmert machines" are bazed on databases, and
broveser friendly networks.

Thiz knowledge is the basis for differentisting economic policies, known as "new
regional policy™ and which iz a worldwide characteristic for economic regions.

Freiburg Office:

Adlerstr. 19

D-79098 Freiburg

T OFE1. 3 88 45-0 We develop customized systems, bazed on profitable segments, bring together the
F: O7E1. 3 88 45-22 actaors (companies, economic development agencies and research faciities) in a

strategic goal with & measurement system, implement the system and strive for a

oo S
last Lpdste: 02 06 2005 RIS LT e

Impressum
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AQUIT after AQUIT
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» EXTENSIONS/EXPANSIONS

Geographical — “AQUIT Franchise”
Other branches of industry

> PROJECTS

Medical

GIS

MechSOFT — General Engineering
BMW — General Outsourcing

» EDUCATION

Courses in LAOS’es
Universities
Targeted collaboration FIT / STI889 / SUB

STEINBEIS FOuNDATION |
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AQUIT after AQUIT
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» COLLABORATION

= Companies

= Universities >> Incubation/Innovation
= GTZ

= Employment Agencies

» EVENTS

= Brokerage Event at Steinbeis Day Sept. 30, 2005
= Presentations and B2B at Systems 2005

= Brokerage Event Serbia (?)

= Promotion and Presentation at CeBit 2006

STEINBEIS FOuNDATION |
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MANY THANKS TO ALL...

... and, please, do continue working and
looking at

Your AQUIT Team


http://www.aquit.net/

